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Another investigation and report was made by a Commission on Industrial Unrest appointed by the Prime Minister, which made the following interesting recommendations:
1.    That the principle of the Whitley report as regards industrial councils be adopted.
2.    That each trade should have a constitution.
3.    That labor should take part in the affairs of industry as partners rather than as employes in the narrow sense of the term.
4.    That closer contact should be set up between the employers and employed.
The third report, prepared by the Ministry of Labor, on the question of the constitution and working of the works committee in a number of industries, is a valuable treatise on the objects, functions and methods of procedure which have been tried in actual practice.
These reports, together with a report on reconstruction, made by a sub-committee of the British Labor party, outlining its reconstruction program, a most comprehensive and thoughtful document, indicates the extent and variety of the study which has been given to the great problem of industrial reconstruction in England. All point toward the need of more adequate representation of labor in the conduct of industry and the importance of closer relations between labor and capital.
A simpler plan than those to which reference has been made, less comprehensive and complete, building from the bottom up, has been in operation for varying periods of time in a number of industries in this country, notably the Standard Oil Company of New Jersey, the Colorado Fuel and Iron Company, the Consolidation Coal Company, several of the works of the General Electric Company, and others, and is worthy of serious consideration in this connection.
Beginning with the election of representatives in a single plant, it is capable of indefinite development to meet the complex needs of any industry and a wide extension to include all industries. Equally applicable in industries where union or nonunion labor, or both, are employed, it seeks to provide full and fair representation of labor, capital and management, taking cognizance also of the community, to which representation could easily be accorded, and has thus far developed a spirit of co-operation and good will which commends it to both employer